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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – January 25, 2018 
 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place on the next 
regularly scheduled meeting of the Committee. 

 
CALL TO ORDER:  The meeting in was called to order by Chairman Ed Morenz at 9:05 a.m. Present 
were Morenz, Steven Bittel, Richard Scaramelli and Recording Secretary and Alternate Trustee Beverly 
Bernard. 
 
Others present: Tracy Cowher, CPA, from Lynn C. Rust, CPA PC.  
 
MINUTES:  

Minutes for October 19, 2017 were considered. There was a motion to approve the minutes of 
October 19, 2017 by Bittel. Scaramelli seconded the motion. All were in favor. Motion passed. 

 
REPORT OF THE BOOKKEEPER: 
Q4 Summaries 
Bittel discussed year-end closing. Cemetery Fund was considered first. He said the Town changed the 
allocation process for cost, which results in a higher distribution. He said annual earnings for the fund 
are about $6,400 from the income fund, and annual distribution to the town is about $6,200. He spoke 
about transferring $2,450, representing 2016 and 2017 perpetual care trusts additions, into Vanguard 
Equity Income Fund and cutting a check for $6,194.21, which in turn will need additional funds 
transferred from Vanguard’s Federal Money Market Fund. 
 

Motion was made by Scaramelli to approve distribution via Mascoma check in the amount 
$6,194.21 to Town of Swanzey, and, via transactions between Mascoma Bank cash and 
Vanguard Federal Money Market Fund, transfer via ACH $2,450 from Mascoma to Vanguard for 
trust additions and transfer $3,500 from Vanguard to Mascoma to cover the distribution check. 
There was a second to the motion by Bittel and no further discussion. All were in favor. Motion 
passed. 

 
Bittel discussed Chubb LTD investment. He said he noticed that it is not performing well. Morenz said 
the stock is over-valued based on Morningstar analysis. Yield is 1.83%. Scaramelli said the Town has had 
a good run and it is a legacy investment. Bittel said its value is down and now may be a good time to sell. 
High was in October 2017 at $56.00 and now is $54.98. The Board agreed to sell all of it. 
 

Bittel moved to sell all of Chubb position, second by Scaramelli, and all were in favor. Motion 
passed. 

 
Next discussion was about what to buy with the funds achieved by selling Chubb. Scaramelli suggested 
2/3 to Equity income, and 1/3 to Ginnie Mae. Morenz read the ratio of bonds to stock currently. 
Wellington Fund VWENX was discussed. Yield 2.4. Now at $75.15. Wellington is 1/3 bonds and 2/3 
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equity. Scaramelli said he is okay with Equity Income for one year as long as it is visited in a year’s time. 
Equity Income is all large cap. That would not alter equity/bond ratio. Bittel said he is okay with 
Wellington or Equity Income, but not excited by Ginnie Mae.  
 

There was a motion to move proceeds from Chubb to Vanguard Equity Income by Scaramelli, 
second by Bittel, and all were in favor. Motion passed. Bittel noted that execution must wait 
until the Chubb trade settles.  

 
Monadnock Regional School District (MRSD) Capital Reserves and Expendable Trust Funds were briefly 
discussed. The Trustees where not sure who from the MRSD would now be the main contact for them 
since Jane Fortson was no longer actively involved.  
 
It was noted that a deposit made early in the year, a donation made by Carpenter Home Friends, should 
have gone into Non-Restricted funds. 
 

Motion was made by Bittel to move $150.00 deposit from Carpenter Home Expendable Trust 
Fund, to the Carpenter Home Non-restricted Fund instead. Second by Scaramelli, all were in 
favor. Motion passed. 

 
Non-Restricted Funds (NFR) 
NRF investments were discussed. Bittel asked if any adjustments were appropriate. Cash currently is 
$45,651.92 in Mascoma Sweep ICS account. Discussion was held about the possibility of lightening the 
Town’s position in GNMA Fund. Bittel said he is happy leaving it as it is. Scaramelli suggested taking 
$30,000 out of GNMA and putting it into Equity Income. Bittel suggested $40,000 instead. GNMA yield is 
2.7 and price is down.  
 

Scaramelli moved selling $40,000 out of Vanguard GNMA Fund and transferring it to Vanguard 
Equity Income Fund, second by Bittel, and all were in favor. Motion passed. 

 
COMMON FUND SNAPSHOT AND INVESTMENT DISCUSSION: 
Principal Money Market balance imbalance:; principal fund owes $72,867.87 to the income fund. Trade 
to rectify was suggested by Bittel. He recommended Short Term Bond Index Fund, GNMA, or Wellesley 
because they are bond intensive.  
 
Dow Dupont (DWDP) was discussed and it was agreed to hold present position. Scaramelli passed out a 
Common Fund sector allocation snapshot and he walked through it with the others. The snapshot of the 
Town’s portfolio was done as of Monday (DJIA was at 26,215). He noted Energy has recovered, as has 
Financials, Industrials are up, as were Energy, and Consumer sectors. He noted Health care has a modest 
decline and Utilities are lower. He also noted that the portfolio is underweight in IT (13.8% versus 23% 
S&P). Health is a bit underweight, Industrials remain overweight. Morenz suggested moving Sysco to 
Consumer sector and the Trustees agreed. Cash yield on the portfolio is a full 3%, conforming to the 
Trustees investment policy, said Scaramelli. 
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Qualcom was discussed. Qualcom is trading at its fair value; Morenz said position is a “Hold” according 
to Edward Jones reports. Scaramelli said he could live with it for another quarter and revisit it next 
quarter. Bittel reported upbeat news for Qualcom this morning and it’s trading a bit higher today. 
Morenz and Bittel said they were comfortable with letting it ride. 
 
GE was discussed. Value is lower and selling it was discussed. Cost basis $1,003.51; it is legacy stock. 
Morenz read the investment summary from Edward Jones. Bittel said even their potential break-up 
value is low. Scaramelli said 3M has risen in value with investors leaving GE and needing a safe haven to 
invest in. 3M is over-valued at the moment said Morenz. GE earnings were discussed – negative 
earnings per share given their write-downs. Stock value is down 1.8%. $16.26 is the per share price. 
There was a discussion about SEC litigation. Scaramelli suggested a stop limit position at $15.00 per 
share. 
 

Motion was made by Scaramelli to put a stop limit on GE at $15.00 per share, second by Bittel, 
and all were in favor. Motion passed. 

 
Bittel spoke about Iron Mountain and Buckeye (BPO) pipeline stock. It is at its bottom in value. He said 
Buckeye appears to be more stable than Kinder Morgan.  
 
Exxon was discussed. Yield is 3.4%. Morenz said a conversation with JP Morgan indicated they are 
underweight in Energy. Scaramelli said Chevron growth prospects are better than Exxon right now. 
Morenz said Edward Jones has a Buy for Chevron. Bittel said Exxon underperformed the other Energy 
stocks. Discussion was on selling Exxon. Yield is 5.22% for RDS. It was agreed to sell Exxon to reduce 
Energy portion of the portfolio. Currently value is $70,415. If we sell, where to put the funds was 
discussed. Scaramelli noted the portfolio is underweight in IT. Microsoft (MSFT) stock was suggested.  
Morenz said he has no issue selling all of Exxon. Bittel also suggested selling all of it. Yield for MSFT is 
1.82%. Bittel discussed Western Digital. Cisco was discussed. Dividend is 2.74% for Cisco. Bittel said he 
prefers Cisco over Microsoft and Scaramelli agreed. Morningstar shows Cisco as being over-valued. 
Western Digital has a dividend of 2.27%. Morningstar is showing Western Digital being slightly 
over-valued. 
 
Walmart was considered and Morenz said Edward Jones has a “Hold” on the stock right now. Home 
Depot and Lowes were considered. Dividend for Home Depot is 1.74%. Home Depot is rated a “Buy” by 
Edward Jones. Lowes is rated a “Buy” also. 
 
Given volatility of Energy sector and being overweight in the portfolio, the Trustees decided to sell all of 
Exxon stock, about 800 shares. 
 

Scaramelli moved to sell all shares (approximately 800 shares) of Exxon (XMO), closing the 
position, second by Bittel and all were in favor. Motion passed. 

 
The sale will raise about $70,000 in cash. This solves a portion of the FMMF principal vs. income fund 
imbalance. Morenz said that makes sense. Scaramelli said he is comfortable with buying both Lowes and 
Home Depot. Bittel said splitting our normal $50,000 position buy would be of interest to him as well. 
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Motion was made by Morenz to purchase $25,000 of Lowes (LOW) and $25,000 of Home Depot 
(HD), second by Scaramelli, and all were in favor. Motion passed. 

 
Motion was made by Bittel to have the bookkeeper make any adjustment necessary from the 
transaction between the principal fund and income fund. Scaramelli seconded the motion and 
all were in favor. Motion passed. 

 
The need to balance the principal and income cash accounts was discussed. Wellesley, Ginnie Mae, ST 
Bond Index were considered.  
 

Bittel moved to take funds in excess of $50,000 from Ginnie Mae and Exxon net from the 
transaction estimated at $20,000, and reminder of ST Bond Index fund in order to balance the 
principal and income cash funds, appropriately. Second by Scaramelli, and all were in favor. 
Motion passed. 

 
OTHER BUSINESS 
Investment Policy Re-visit 
Scaramelli said the investment policy needs to be confirmed for 2018. 
 

Motion was made by Scaramelli to accept the existing Investment Policy, second by Bittel, and 
all were in favor. Motion passed. 

 
Signatures for MS-9 and MS-10 
MS-9 and MS-10 was discussed as being in need of signatures. Morenz will be on vacation in Florida until 
early March.  
 
Trust Record Retention and Preservation 
Scaramelli said Mary Faulkner donated acid-free sleeves for documents. 
 
ADJOURNMENT: 
Bittel moved to adjourn the meeting and Scaramelli seconded the motion. All were in favor. Motion 
passed. Adjournment occurred at 11:11 p.m. with Scaramelli and Bittel remaining to sign checks. 
 

Respectfully Submitted, 

 
Beverly Bernard 
Recording Secretary and Alternate Trustee 

 

 

 


